AGENDA
REGULAR MEETING OF THE BOARD OF EDUCATION
SPARTA COMMUNITY UNIT DISTRICT NO. 140
Tilden Community Center
August 10, 2023
7:00 p.m.

1. Call Regular Meeting to Order, Roll Call, Recite Pledge of Allegiance
2. Seating/Swearing In of New Board Member
3. Public Comments (blue card requests)
4. Approve Minutes
5. Consent Items
a. Bills and Payroll 
b. Meetings and Conferences
I. September 14, 2023 – Regular Board Meeting at Sparta Lincoln School at 7 p.m.
6. Reports and Discussion/Action Items
a. Administration Reports
I.	Principals
II.	Technology
III.	Building and Grounds 
IV.	Superintendent
b.	Board Committee Reports
	c.	Other
I.	Discuss/Approve Tentative FY24 Budget
		II.	Discuss/Approve Risk Management Plan
III.	Discuss/Approve Increasing Sub Pay
IV.	Discuss/Appoint Board Representative for Perandoe Special Education District  
V.	Discuss/Appoint Board Representative for IASB Governing Board 
VI.	Discuss/Approve Administrator Phone Reimbursement 
VII.	Discuss/Approve Strategic Plan Proposal 
	VIII.	Discuss/Approve Intergovernmental Agreement with the City of Sparta for
	a School Resource Officer 
d. Proposed Policies – Update on General Personnel Policy #5:10 Equal
Employment Opportunity and Minority Recruitment; #5:20 Workplace Harassment Prohibited and Students Policy #7:180 Prevention of and Response to Bullying, Intimidation and Harassment 
e.	Old Business/Late Items
7.	Closed Session (5 ILCS 120/2)(c)(1)
8.	Action on closed session matters
a.	Employment of Personnel
I.	Resignations
II.	Employment 
· Certified 
· Non-Certified 
III.	Extra-Curricular 
	b.	Other
9.	Adjournment
